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INTERNATIONAL CHURCHES OF CHRIST
“20/20 VISION TEMPLATE“


NAME OF GEOGRAPHIC REGION


Name of Geographic Region Chairman:



Church:



Phone:



Email:



Additional Contact for the Region:



Title:


Phone:



Email:


I.)
GEOGRAPHIC REGIONAL PROFILE

Overall Geographic Regional Profile:

· General Geographic Description of the Region (may include Countries, Provinces, States, Border Cities, etc.):

· Total Geographic Population:

· Total Number of Churches:

· Total Membership of Churches:


· Mission Field(s) that Are Supported by the Geographic Region:

· Primary Languages Spoken in the Geographic Region:

· Unique qualities of the Geographic Region:

· Geographic Regional Profile by Major Cities and Churches

Major Cities
Population (over 500,000)
Name of Church
Membership of Church

Group Picture
II.)
GEOGRAPHIC REGIONAL PLAN

· Regional Co-Operation – The Vision for uniting member and other churches, in addition to assisting in greater cooperation and participation, i.e., conferences, workshops, schools of ministry, etc.

· Church Plantings – The Vision for church plantings during the next decade. 

We currently have ICOC churches located all around the world, yet there are many areas of the world where the gospel of Christ needs to be preached.

· Membership / Growth – The Vision for church growth in your specific Region.

· Missions – The Vision for providing financial and spiritual support for churches in our fellowship needing assistance.

· Campus Ministry – The Vision for beginning new and growing campus ministries within our Regions, and the dream to train up new leaders from our Campus Ministry. To appoint evangelists from the trained Campus Leaders.
· Married and Family Ministry – The Vision to build exemplary married and family ministries within our churches that equip our members to help transform the families in their communities as well as raise our children to be the next generation of disciples. This could include the vision of having 2nd Generation Kingdom Kids serve in the full time ministry, lead ministries and churches, and possibly new mission plantings by 2020.
· Women’s Ministry – The Vision to have powerful women’s ministries within our churches.  To also raise the profile of the women’s role and influence.

· Single’s Ministry – The Vision to God bring incredible growth to our churches as we learn to attract, retain and equip the millions of single adults in our communities. 

· HOPE Worldwide - The vision to support the international charity founded in 1991 by churches now known as the International Churches of Christ.  The Core Service Programs of HOPE worldwide for cooperating churches include, the International Day of Giving, Disaster Response and Community Service through Local Chapters.  Additional Service Opportunities for churches may include the HOPE Youth Corps, International Service and Support and other programs for serving the poor.  Indicate your church's strategic plan for supporting and participating in the activities of HOPE worldwide. 

Core Service Programs:
1. International Day of Giving – The opportunity for churches to provide annual financial support for HOPE worldwide culminates in the International Day of Giving near the fourth quarter of each year.  The International Day of Giving is intended to serve primarily as a fundraising activity when disciples reach out to their communities of friends, families and co-workers to raise support for HOPE worldwide.  Describe your church's plan for participation in the International Day of Giving:

2. Response to Disasters – HOPE worldwide spearheads the church's response to worldwide disasters by providing disaster relief and recovery services and raising funds and other resources in response to disasters.  Describe your church's plan for participation in HOPE WW  response to disasters through volunteerism and fundraising:

3. Community Service through Local Chapters – The service activities of HOPE worldwide in your community are administered primarily through local chapters of HOPE worldwide.  Volunteer activities for your church members and levels of funding are determined by the local church.  

Describe your church's plan for participation in community service through local Chapters:
Additional Service Opportunities:
4. HOPE Youth Corps
· Other Programs for Serving the Poor – Some churches desire to participate in other programs for serving the poor that are not encompassed by the program categories described above.
Describe your church’s plan for any other programs for serving the poor:  

· Worship – The Vision to best use resources to build a worship experience that is a light to the community.

· Elders & Leadership Development – The Vision to train and appoint additional Elders and Deacons in our Regions.  To provide training programs for full time staff development and schools of ministry.  Many of our Churches around the world need spiritual, mature, and tested brothers to serve in the roles.  

· Special Geographic Projects – These would constitute various Vision focuses that may be unique to a specific Continent, Region, City, or perhaps Community.  Suggestions could be Music Ministry, International Ministry, Ethnic Ministry, Youth Ministry, HOPE Worldwide Projects, or other ideas.

III.)
REGIONAL COMMUNICATION

· Geographic Regional Updates – Plan to provide and exchange materials, stories, and updates within the Geographic Region and around the world.
· Good News Sharing – From Regions Worldwide
· Annual Progress Updates – Churches Worldwide

· Geographic Regional Plan Evaluations – The plan for a 20/20 Vision feedback strategy to ensure the member churches and Geographic Regions are continually updated.  
· Plan for a Geographic Region Website – The Vision for each Geographic Region to have a website for the purposes of exchanging information, good news sharing, providing resources/tools for Members and other churches, communicating effective strategies and programs, digitally providing a platform for sending updates to 20/20 Vision plans, digitally providing data and information to the Evangelists and Elder Service Teams

· URL for Geographic Region Website

· Listing of Local Church Websites

Church
Website URL
                         Webmaster email

· Plan for Utilizing Additional Media Outlets, such as Disciples Today Media Platforms including DToday.tv and social media, Video Conferencing, You-Tube & other new Digital Platforms:
· IcocHotNews - The Vision to best use this resource to build faith and inspiration. ICOC HotNews will assist the geographic family of churches, with presenting a video summary of their 2020 Vision to our churches worldwide.  It will be inspiring and exciting for disciples everywhere to view the plans of other Geographic regions from around the world.  To distribute these videos, HotNews will use its regular DVD News Magazine.   

